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do not work exclusively with their hands and some-
times use their brains are in constant and deadly terror
of those who sometimes use their hands and never use
their brains. It is extraordinarily difficult to deter-
mine when force should be used, for force is always
the first reply of the blockhead, than whom no better
example exists than the average policeman! But it
is to be borne in mind that just as certain mental dis-
orders are helped by a plunge into cold water, so also
other disorders wrongly classed as "industrial" are
cured by what is vulgarly known as a "bat in the eye."
When a strike has a cause the representatives can
well handle it. In the American Multigraph Com-
pany of Cleveland (whose representative plan has
been previously described) the toolmakers asked for a
heavy flat increase in rates. A good mechanic is very
scarce in these days. Industry conducted by un-
imaginative mechanical engineers with their noses
continually poking into blue prints has evolved
machines to take the place of human skill and now
when skilled mechanics are needed they are very hard
indeed to obtain and so a toolmaker is apt to be
rather chesty. This particular group of toolmakers
thought itself so essential that it might go in for some
lavish wage increases.